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You've completed the Coliving Cash-Flow Machine program. You
now have the knowledge, tools, and frameworks to build real

wealth through coliving investing.

s Your CCFM Journey

Look at everything you've accomplished:

Module 1: Discovered the coliving opportunity and developed your

investor mindset

Module 2: Mastered your coliving platform — PadSplit, self-managed,
or both

Module 3: Learned to analyze markets, score neighborhoods, and

evaluate deals
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winning offers

common spaces

mastered tenant retention

strategy

You Make Money When
You Buy

Never overpay. Let the
numbers guide your decisions,

not emotions.

Module 4: Explored every financing option and learned to make

Module 5: Planned renovations, set up rooms, and created inviting

Module 6: Launched your property, built management systems, and

Module 7: Created your portfolio growth roadmap and wealth-building

= Key Principles to Remember

ul Cash Flow is King

Coliving's power is in the cash
flow. Protect it with

conservative underwriting.
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® Systems = Freedom * Take Imperfect Action
Document everything. Build Done is better than perfect.
systems that let your portfolio Your first deal won't be perfect
run without you. —and that's okay.

BRRRR Builds Wealth 22 People Matter

Recycle your capital through Great tenants, great vendors,
refinancing to grow faster. great mentors—surround

yourself with the right people.

! Common Mistakes to Avoid

» Analysis paralysis: Don't wait for the "perfect" deal. Take action on good

deals.

» Skipping due diligence: Always inspect. Always verify zoning. Always

run the numbers.

« Underestimating renovation costs: Add 15-20% contingency to every

estimate.

e Ignoring tenant screening: One bad tenant can cost you thousands.

Screen everyone.
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« Scaling too fast: Master one property before adding more. Systems first,

then scale.

» Not tracking your numbers: Know your cash flow, occupancy, and

expenses monthly.

¥ Continue Learning

Your education doesn't stop here. Keep growing:
» Books: Rich Dad Poor Dad, The Book on Rental Property Investing,
BRRRR, The Millionaire Real Estate Investor
» Podcasts: BiggerPockets, Real Estate Rookie, Coliving Weekly

« Communities: BiggerPockets forums, Facebook coliving groups, local

REI meetups

e Mentorship: Find someone 2-3 steps ahead of you. Their guidance is

invaluable.

% Your Next 30 Days

Don't let this knowledge sit idle. Take action immediately:

1. Day 1: Complete your 12-Month Action Plan

2. Day 7: If you don't have a property, get pre-approved and start analyzing

deals

3. Day 7: If you have a property, review your systems and identify one

improvement
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4. Day 14: Make an offer OR optimize your current property's performance

5. Day 30: Be under contract on a deal OR have a clear pipeline of 3+

properties to pursue

v Final Words

"The best time to start was yesterday. The second best time is

now.

You have everything you need. The market is full of opportunities.
The only thing standing between you and financial freedom through

coliving is action.

Go get your first deal. Or your next deal. Build the portfolio. Create

the life you want.

You've got this. ¥

2 Your Final Deliverable

Create your 12-month action plan and commit to your goals.
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CCFM Graduate

You are now a Coliving Cash-Flow Machine graduate. Welcome to

the community of investors building wealth through coliving.
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